
''I believe in leading from the front'' 
 

 
 
Sonali Kulkarni, 53, President and CEO, Fanuc India, Bengaluru 
 

As a woman, I have never felt any particular challenges." When Sonali Kulkarni, 
President and CEO of Fanuc India, the subsidiary of Fanuc Corp, global 
manufacturer of CNC (computer numerical control) machines and industrial 
robots says this, she means it. Welcoming adventure, she is one of the few 
women leaders in an otherwise male-dominated manufacturing sector, often 
considered tough and hardcore. But Kulkarni never thought about all that when 
she decided to leave her financial analyst job in the US and move to Japan in 
1998 to work as an assistant to Fanuc Corp's founder. 
 
"It was an interesting change as the culture in Japan is totally different from the 
US or even India. It was a chance for me to experience a whole new world. I took 
up the opportunity," she says. Though she resigned and moved back to India in 
late 2000 for personal reasons, she joined Fanuc's India operations in 2001. A 
good blend of soft but professional corporate frontrunner, under her, Fanuc India 
has grown over the years. 
Today, Fanuc has 80 per cent share of the market for CNC and about 60 per 
cent share in industrial robots in the Indian subcontinent. With 30 per cent 



revenue growth in 2017-2018, the company which makes CNC machines and 
offers application engineering support is customer centric. Kulkarni and her team 
work tirelessly to ensure it stays like that. "We do what we say, don't over 
promise and under deliver. As a result, Fanuc commands strong customer 
loyalty-our installed base has crossed 1,43,000 units across India," says 
Kulkarni. With customers such as Maruti Suzuki, Tata Motors, Hero Moto Corp, 
Ace and LMW, 335 people across 22 offices in India and looking at enhancing 
products and services constantly, Fanuc India under Kulkarni's helm is all set to 
grow even further. 
 
By Shelly Anand 
 
 
https://www.indiatoday.in/magazine/supplement/story/20180402-women-leaders-entrepreneurs-
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